
We are often called to help our clients develop and deploy lean thinking and methods at the project and 
programme level. Over the past 20 years, we have been successfully deploying lean Project Improvement 
across a range of major infrastructure and building schemes inc,

2012 Olympics, Hinkley C,      Smart Motorway Programme,      
Northern Rail Programme,     Transpennine Route Upgrade,      

HS2,     Terminal 5 Heathrow,      Astra Zeneca and Cross Rail

Using our bespoke Lean Project Improvement Model and the expertise of our lean construction consultants – 
we can help project leaders improve the performance of their teams and the delivery of the project overall.
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