
Policy Deployment is a way for leaders to translate 
high level Business and Project Strategy into 

manageable objectives for teams and individuals. 
This methodology helps leaders set direction for their organisation to follow, helps to maintain that direction and 
gets the best from the organisations resources. We have been using this technique successfully for many years on 
large projects, programmes and within the construction business itself. Using this technique, we are able to help 

our clients bring about a fundamental shift in team performance.
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