
Workshop Facilitation
The degree of 
collaboration needed
for successful projects 
demands a range of 
collaborative events, 
usually referred to as 
workshops.

These workshops are called when there is a
specific issue which you want resolved on a
project. They could take place at any stage in
the process and we think of them as a ‘Project
Doctor Service’. You know something is wrong
and you call us in to diagnose, treat and get
the project back to organisational health.

Construction projects are run by organisations which
come together quickly and stay together for a limited
time period. They are unique in that few people see
the project through from start to finish and high
performance is demanded right from the start. We
offer a complete sequence of planned workshops
which ensure that the project or organisation is
capable of delivering high performance from the beginning. 

These include:
• Organisational design  • Kick-start • Team building 
• Phase preparation (e.g. Good start on site) 
• Communications  • Hot issues  • Risk 
• Performance reviews • Lessons learned

We offer a full range of construction workshops, designed to your spec-
ification and delivered by professional facilitators with all the relevant 
construction experience. We define our workshops in two ways 
– Reactive and Proactive.

More and more clients require facilitated 
workshops as part of the tender process 
– where the design of the workshop and 
the facilitator are supplied by the tender-
er, often at short notice. We have wide 
experience in the delivery of such work-
shops and we can work very quickly, if 
necessary, to set up and deliver them with 
successful outcomes. We support the BSI 
standard BS 11000 on collaborative 
business relationships. Workshops 
provide a key part of the Relationship 
Management Plan referred to in the 
standard.
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